COUNCIL SPECIAL MEETING 
DECEMBER 28, 2009
www.bellefonte.net 
CALL TO ORDER

The special meeting of the Bellefonte Borough Council was called to order at 7:00 p.m. by Council President Frank Halderman in the Bellefonte Borough Municipal Building.    
ROLL CALL
Members Present:  
Brown, Dainty, Beigle, DeCusati, Heidt, Halderman 
Members Excused: 
Taylor, Hay, Aikens,  
Officials Present:  
Ralph Stewart, Borough Manager 



Don Holderman, Assistant Borough Manager 

Staff Present:  

Lori Walker, Financial Director
Guests:  
John Blasko, Solicitor; Walter G. M. Schneider III; Ed Mahon; 

John Elnitski; Fred Bruno; 

NEW BUSINESS

The Special Council meeting was called to discuss the Fire Services Agreement.  The

options for the Fire Services Agreement were:

1) Leave the agreement as is.

2) Extend period of time for discussion of the agreement for six months to June 30, 2010, to provide time to work out an agreement with Spring Township and Benner Township regarding what would be in a Shared Services Agreement or a Contract for Service Agreement.

3) Provide fire protection for one year at the rates in the agreement.

Ms. Dainty questioned whether a solicitor has reviewed the contract, and if so, was it 

determined that it would work as a contract agreement for services the way it is written.  Mr. Stewart forwarded a copy of the agreement to John Blasko, who is sitting in for Tracey Benson due to the conflict of interest issue since Mr. Benson also represents Spring Township.  Mr. Blasko has reviewed it and feels if it were tweaked a little it would work as a governmental agreement contract.  The agreement is a joint agreement to provide a service through the Undine and Logan Fire Companies.  Mr. Blasko feels all the fire department volunteers are good people that give a lot of time volunteering to serve the people.  He reminded everyone in attendance that they are providing a service to serve the people and it must be determined what is best for the people in the Borough and the adjacent townships.  He feels the Borough and townships need to have trust in each other and what they are going to do and that could be documented quite easily.  Mr. Halderman reminded Mr. Blasko that the Borough, Spring Township, Benner Township and Marion Township have been working for the past 2 ½ years toward an agreement to reach the current point where there would be a formal agreement.  There was a committee that developed the agreement that was presented to the townships.  There were a few items with caps on fees that could be raised each year, but the Borough did not want to put a cap on things.  Mr. Blasko commented that you put a cap on something, the next year you have a budget and then the next year it goes higher.  An example is you have a $100,000.00 equipment purchase that was not anticipated or an engine burns out or whatever and you say I have to keep that cap on it, but it just goes into the next year budget and you kind of meet yourself coming back.  He went on to state that the contract is only as good as the people behind it and you have to be reasonable about it.  Mr. DeCusati commented that there was a disagreement between what is the fair share.  He stated that the payment schedule is by formula and he feels township supervisors do not believe that the formula accurately reflects their cost for the services they are asking for.  Ms. Dainty reminded that shouldn’t be an issue because that was agreed to in the Shared Services meetings.  Mr. Stewart reported that the issue is that the County assessed values are up and down more than what seems to be normal.  He hasn’t had a chance to look at those, but the issue brought up is that they are above or beyond normal as far as assessed values increasing, changing or decreasing.  They are cautioning that there needs to be some reasoning as to why they changed as they did.


The question was raised as to why there would be a change in ratios if they go up or down because they all go down the same rate so the same ratio should be in effect.  Mr. Stewart needs to explore that a little.  The Alpha Fire Department uses a three-prong formula.  The formula is assessed value, earned income and population.  The assessed value comes out of the County assessment office.  Mr. Stewart stated a fair method has been researched, but it seems like all the numbers came out about the same, whether it is earned income, assessed values with taxable property or non-taxable property.  Mr. Stewart said the committee tried to simplify the formula with what was thought to be a standard amount of data, which are the assessed values for the County.  


For 2009 the rate for Benner Township was slightly over $67,000; Spring Township is nearly $49,000; and Marion Township is a little over $1,600; and Bellefonte Borough pays $76,000.  For 2010 increases were built in for the new truck that was purchased.  Everyone on the committee agreed to the formula that is being used.  The 2010 invoices will be $84.5 thousand for Benner Township; Spring Township, $61,400; Bellefonte, $100,600.  The fire truck that was purchased was a little faster than anticipated, but because the purchase was made when it was approximately $40,000 was saved.  This truck purchase was discussed at Shared Services meetings.

Mr. Elnitski wished to clarify a few things.  A minor point in the agreement is a clause that they weren’t caps, but rather triggers.  It stated if you hit a certain percentage elected officials would become involved in the budget process.  It was in the original agreement, but taken out.  The formula, the assessed value, he does not have a problem with that, but rather wanted to point out that the County provided figures that were approximately 106,000,000 for 2009 and 2008 was 111,000,000.  He doesn’t understand the discrepancies.  He does not have a problem with the formula, but rather the problem is with the fact of the Borough stating a fire truck will be purchased and paid off in five years because that is a lot more money than paying a truck off in 15 years.  The problem he has with the formula is fire equipment payoffs and those types of things because there isn’t an agreement to deal with these issues, and that is what he was trying to get through in the agreement he presented.  He stated that was a laundry list rather than a final agreement.  He stated those agreements would have to go to the attorney for review.  He was working with Bill MacMath from Spring Township to develop a laundry list of what they were looking for.  Again he stated there is not a problem with the assessed value if it is Shared Services.  He feels there is a big difference between Shared Services or a Contract Price.  That is two different values and two different things.  Mr. Stewart clarified that the consultant came in and had a five-year payoff plan before any of the numbers were reviewed.  The consultant had a plan to purchase a piece of equipment every five years whereas at the end of twenty years the older equipment would be replaced.  The loan is a fifteen year loan.  Part of this agreement is the formation of an Emergency Services Task Board to decide which direction the fire company should go regarding purchases.  Mr. Holderman feels that is where a lot of confusion arises because from the perspective of Bellefonte the truck was purchased out of necessity they felt the implementation of the Task Force would resolve a lot of problems before reaching the next point.  The Task Force would provide recommendations on what direction fire services for the area should go.  Bellefonte perceived the Task Force as something that would resolve issues that the Townships had.  Mr. Beigle feels there is a lack of communication and understanding as to what is going on.  He is not sure how to resolve the problem other than having the officials at this meeting resolving the problem.  Mr. Beigle praised the volunteer firefighters.  

Mr. Stewart stated that the Task Force idea was developed because people attended an educational workshop on fire services.  The Task Force was a two year process where they studied the region they were in.  The Task Force was comprised of non-fire company and non-Council personnel, people that had no strings attached to the outcome.  There were to be no elected officials on the Task Force.  It was determined that the committee should be comprised of an attorney, a housewife, a school teacher, etc.  Mr. Heidt feels the pressing problem is how to complete the agreement.  Consultants keep providing advice and their advice is ignored.  He feels the agreement needs to be taken care of so everyone knows what direction things are going and that things will be funded.  It also needs to be determined what the future is of the two fire companies.  

Mr. DeCusati suggested moving ahead with 2010 that the deadline could be removed and if an agreement is not achieved then service won’t continue.  He also suggested that everyone will work together in the first six months to change things into something that can be used longer term.  Another way he suggested is to make this a one year agreement.  Ms. Dainty suggested making the agreement a two-year agreement because the Task Force needs two years to make it work right.  She feels the agreement needs to be signed.  Mr. Halderman stated that the fire companies have budgets that must be covered with funds.  He feels Bellefonte Borough and the surrounding townships need to be able to fund expenditures throughout the year.  He feels at least a one-year agreement needs to be made and there must be an agreement to a six-month extension.  After that time it will need to be decided to either extend it again or in 2011 fire protection services will just be provided to the Borough.  

Mr. Schneider stated he liked what Mr. Halderman said.  He stated one of the things Mr. Halderman said is in between the lines if there’s a layer of trust.  He stated a lot of years have passed without a written agreement and one of the things that have gotten things where they are today is a breakdown in trust in the whole process and a lack of communication in the entire process.  He is reading in between the lines that Bellefonte trusts Spring Township and Benner Township; we come to the table and we put a deadline on when this agreement is going to get hammered out and we have six months to have everyone roll up their sleeves, work in a public fashion and put an agreement together that the three municipalities can work with on a long-term.  What he likes is that there have been a lot of years with nothing signed to date, and there’s still that trust, which is important in that matter, because in the last 2 ½ years some of that has dropped out.  He really likes the fact that what is proposing is a piece of trust back into the process.  He feels everyone is on different pages of the same book right now and everyone needs to get on the same page.  He feels there will be an agreement at the end of six months that all three municipalities can live with and move forward with.  He feels it will be a model of where to go with some of the other Shared Services that will benefit the entire region.  Mr. Schneider will be glad to be part of the meeting.  The only reason he would not attend meetings would be if his day job would conflict.  Mr. Halderman stated that Bellefonte is not trying to be antagonistic with Spring, Benner and Marion Townships, but rather just wants to find the solution for everyone paying their fair share.  

Mr. Beigle made a motion to commit to the 2010 budget and to extend the discussion for the Fire Services agreement until June 30, 2010 to reach an agreement.  Ms. Dainty seconded the motion.  Mr. Elnitski committed to Benner Township paying 32% of the formula that is taxed against the assessed value for the fire budget for 2009.  If the payment for the fire equipment is for 15 years Benner Township will pay this year.  Ms. Dainty would like the meetings to always have firemen present so they can answer questions.  A joint meeting will be held monthly for the next six months.  If more time is required there will be more meetings.  A voice vote was unanimous.                      
 ADJOURNMENT

· Mr. Beigle made a motion to adjourn the Special Council meeting of December 28,

2009 at 8:20 PM.  Ms. Dainty seconded the motion.  A voice vote was unanimous.
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