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BOROUGH OF BELLEFONTE

2010 BUDGET

Prepared by Ralph W. Stewart, Borough Manager



Budget Message

There are a number of challenges facing the Borough as we approach 2010. First, health care
renewal expenses were proposed at a rate of 45%. The Borough was able to find comparable
coverage at a renewal rate of 7% with the Borough picking up the difference in higher
deductibles due to contract issues. The final cost of health care for 2010 could be substantially
higher than 7%. Secondly, pension costs for the police department increased nearly $70,000
over current costs. It is possible that within a year the Borough will see substantial increases in
pension costs for the non-uniform employees — all due to major investment losses in late 2008,
Lastly, at the end of 2010 electric rate caps will come off. Our goal for 2010 is to be as ready for
this as resources allow. We plan to work with Allegheny Power and others to determine what
sources of funding or incentives may be available and to implement as many energy conservation
action items as possible. A plan to form an energy conservation working committee made up of
representatives from council, the Authority, and staff is in place and will begin meeting in
January. The Borough is trying to hold the line on taxes and all other fees due to the economic
recession facing our community, state and nation. We also express concern when both the
county and school district are considering a tax increase as many of our residents are retired and
living on fixed incomes. Any increases for 2010 were kept at the minimal and were absolutely

necessary,

Difficult times can make us stronger and more focused. In light of this, we are planning to
reorganize the public works department starting with the refuse services. A new one-person-
operated truck will be purchased in 2010 and placed into service. Personnel changes will be
mostly handled through atfrition. Other changes include a plan for cross-training so that each
member is more skilled, knowledgeable, and capable.

I 'want to express my gratitude for being fortunate to work with so many highly talented and
dedicated fellow employees. They truly make my job much less difficult than it could be. We
need to realize that our spring water is only the second greatest asset and that our employees are,
by a long shot, our greatest asset. | also want to express that Bellefonte is blessed with having a
good council to set policy for the Borough. In many boroughs council seats go unfilled due to
apathy. I believe that together the council and staff of Bellefonte Borough is near the top of its
game. Despite what obstacles or difficulties that may come our way in 2010, we will persevere

and have a great year!

Ralph W. Stewart, Manager




FUND

GENERAL FUND
STREETLIGHTING FUND
FIRE DEPARTMENT OPERATING
FIRE EQUIPMENT FUND
PARKS & RECREATION FUND
WATER FUND

SEWER FUND

REFUSE FUND

POOL FUND

CDBG FUND

SPECIAL PROJECTS FUND
HIGHWAY AID FUND
CAPITAL PROJECTS FUND
BULK WATER SALES FUND

TOTALS

REVENUES

$2,607,025
$81,030
$97,505
$151,070
$76,610
$1,397,385
$2,649,385
$1,135,660
$15,480
$706.455
$202,72b
$180,425
$23,000

$90,000
$9,413,845

EXPENSES

$2,607,025
$81,030
$97,685
$151,070
$76,610
$1,397,385
$2,649,385
$1,135,660
$15,480
$706,455
$202,725
$180,425
$23,000

$90,000
$9,413,845
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