
AGENDA  

BELLEFONTE BOROUGH AUTHORITY 

Meeting of Wednesday, February 11th, 2026 at 6:00 PM 

In-person 

The Oak Room, 301 North Spring Street  

6:00 PM - CALL MEETING TO ORDER: 

PLEDGE OF ALLEGIANCE  

ROLL CALL:   

Mr. Beigle Mr. Halderman 

Mr. Brown Mr. Johnson 

Mr. Eaton Mr. Stewart 

Mr. Falcone 

APPROVAL OF MINUTES: January 6, 2026 

ADDITIONS TO THE AUTHORITY MEETING AGENDA 

In accordance with Act 65 of 2021, if a matter is not on the Agenda, the Authority cannot take official action on it with 

some exceptions.  The Authority can act on matters relating to potential or real emergencies.  The Authority may add a 

matter of agency business to its agenda through majority vote.  The Authority should state the reason why the action item 

is being added to the Agenda.  The Authority may vote to add an action item(s) to the agenda  

COMMUNICATIONS ORAL/Public Comment: 

Please sign in and state your name and address, and what you are speaking about. Please try to limit comments to 

three minutes maximum. 

COMMUNICATIONS WRITTEN: 

FINANCE: 

Budget v. Actual December 2025 

Discussion of Plan of Finance with Chris Gibbons, Concord Public Finance, and Tim Horstmann, Eckert Seamans. 

ENGINEER REPORT: 

Jean Ryan, Barton, and Loguidice January 2026 

REPORTS – SEWER: 

Superintendent’s Report January 2026 
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REPORTS – WATER: 

Superintendent’s Report January 2026 

 

OLD BUSINESS: 

Big Spring Enhancements  

 

NEW BUSINESS: 

Bellefonte Borough Authority Reimbursement Resolution No. 02112026-01. Motion/2nd to approve Bellefonte 

Borough Authority Reimbursement Resolution No. 02112026-01. 

PA Rural Water Association Board request of letter of support for Ralph Stewart. Motion/2nd to approve a letter of 

support for Ralph Stewart's participation on the PA Rural Water Association Board. 

McQuaide Legal Invoice January 2026. Motion/2nd to issue payment for McQuaide Legal Invoice January 2026.  

Daily Water Withdrawal January 2026.  FYI. No Authority action is requested.  

2025 Bulk Water Billing and Usage for Milesburg and Niagara January-December 2025. FYI. No Authority action is 

requested.  

 
AUTHORITY MEMBER COMMENTS/FOR THE GOOD OF THE ORDER 

Please try to limit all comments/rebuttals to three minutes maximum. 

 

Motion to Adjourn: ____________    Second: _____________ ADJOURNED @: ___________ 
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BELLEFONTE BOROUGH WATER AUTHORITY  

MEETING MINUTES  

REGULAR MEETING 
January 6, 2026 – 6 p.m. 

301 N. Spring Street, Suite 200 – The Oak Room 

Bellefonte, PA  16823 

www.bellefonte.net 
 

CALL TO ORDER  

The meeting was called to order January 6, 2026 at 6 p.m.  

 

PLEDGE OF ALLEGIANCE  

 

ROLL CALL  Authority members present:       

Mr. Joe Beigle  (EXCUSED)  

Mr. Greg Brown  Mr. Frank (Buddy) Halderman  

Mr. Jon Eaton  Mr. Doug Johnson 

Mr. Joe Falcone  Mr. Ralph Stewart  

   

                    Staff      

Mr. Ralph Stewart, Consultant  

   Mr. Frank Noll, WWTP Superintendent 

   Mr. Matt Auman, Public Works Superintendent 

   Mr. Shannon Struble, WWTP Assistant Superintendent 

    

        Guests Barbara Dann 

              

MINUTES  

A motion was made by Eaton and seconded by Falcone to approve the minutes from December 

16, 2025. No discussion. Motion carried unanimously.  

 

NOMINATION AND ELECTION OF CHAIRPERSON/OFFICERS 

? nominated Buddy Halderman to continue as Chair of the Authority.  

 

A motion was made by ? and seconded by ? to appoint Buddy Halderman as chair and keep 

all officers the same for 2026. No discussion. Motion carried unanimously.  

 

ADDITIONS TO AGENDA  

In accordance with Act 65 of 2021, If a matter is not on the Agenda, the Authority cannot take 

official action on it with some exceptions. The Authority can act on matters relating to potential 

or real emergencies. The Authority may add a matter of agency business to its agenda through 

majority vote. The Authority should state the reason why the action item is being added to the 

Agenda. The Authority may vote to add an action item(s) to the agenda. 

NONE  
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Bellefonte Borough Authority 

Jan 6, 2026 Meeting Minutes 

Page 2 

 

 

PUBLIC COMMENT/COMMUNICATIONS - ORAL 

Please sign in, come to the podium at the appropriate time, and state your name and address and 

what you are speaking about. Please limit comments to three minutes maximum. 

NONE 

 

COMMUNICATIONS (Written) 

NONE 

 

FINANCIALS (Mr. Falcone) 

Mr. Falcone presented the financial report. There were no questions or discussion.  

 

ENGINEER’S REPORT (Jean Ryan, Barton and Loguidice) 

Water: 

○ Jean reported on several projects and permits being completed.  

○ Jean is recommending that the Valentine Hill Road replacement contract be 

awarded to the lowest bidder - Keystone.  The contractor anticipates getting to work 

on the project soon.  

○  

Wastewater: 

○ Jean conducted visits with several industrial users to answer questions regarding 

permits.  

○ Jean will be starting the Chapter 94 and Industrial Pre-Treating reports - both due 

in March. Both will be a summary of 2025. 

○ Recommendation to approve the change order for PSI – a time extension for 

materials delay (no cost change or increase).  

 

SEWER REPORT (Superintendent - Frank) 

The Superintendent highlighted the details of various projects and repairs completed in December 

2025. 

 

Bulk Water sales for December were 35,000 gallons. 

 

WATER REPORT (Matt) 

 Details were offered regarding projects and repairs completed in November 2025. 

o 22 PAONE calls 

o Installed 42 new water meters (Total of 756 new meters installed in 2025) 

o Niagara – ? gallons 

 

OLD BUSINESS    

Big Spring Enhancements 

o Reps from ALCO were present at the meeting via zoom to discuss options. 

o The type of cover being discussed has a 20-30-year lifespan. 

o Warranty – 30-year prorated warranty for the material and 1-year warranty for 

workmanship and installation.  
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Bellefonte Borough Authority 

Jan 6, 2026 Meeting Minutes 

Page 3 

o 6-8-week timeline with 1-2 weeks for installation.

Review of current Rules and Regulations. Staff will try to review the regulations and provide 

markups to the Authority. 

HomeServe NLC Service Line Warranty Program. 

o Discussion regarding HomeServe services and options.

Motion and second (names not announced) to NOT form a written Marketing Agreement with 

HomeServe NLC Service Line Warranty Program.  No discussion. Motion to not continue with 

HomeServe carried unanimously. 

Valentine Hill Road Bids. Barton & Loguidice recommends awarding the project to Keystone 

Water Group, Inc. Authority discussion requested. Bid total = $572,315. Solicitor will review the 

contract documents. 

Motion and second (names not announced) to award the Valentine Hill contract to Keystone 

Water Group Inc in the amount of $572,315, pending solicitor review of contract documents. 

No discussion. Motion carried unanimously. 

Pumping Solutions Incorporated (PSI) Change Order No. 001. 

o Time extension of 152 days due to material delays for substantial completion on

February 1, 2026 with final completion March 1, 2026. No cost increase, just a

time increase.

Eaton motioned and Falcone seconded to approve the PSI Change Order No. 001. No 

discussion. Motion carried unanimously. 

NEW BUSINESS  

Daily Water Withdrawal December 2025. No Authority action is requested. 

2025 Bulk Water Billing and Usage for Milesburg and Niagara. No Authority action is requested. 

DISCUSSION 

NONE

ADJOURNMENT 

  Johnson motioned and Eaton seconded to adjourn tonight’s meeting. No discussion. Motion 

carried. Meeting adjourned at 7:49pm. There was an executive session prior to tonight’s meeting 

to discuss legal issues.  
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4900 Ritter Road, Suite 101,Mechanicsburgl, PA 17055 · Office: 717-737-8326 · Fax: 717-737-8328 · BartonandLoguidice.com   

Bellefonte Borough Authority 

Engineer’s Report – February 11, 2026 
 

 

WATER 

General Engineering 

• No updates 
 
Valentine Hill Road Water Main Replacement 

• All bonds and insurance requirements have been received from the Contractor. At one 
point, the Contractor requested that consideration be given to waving the pollution and 
liability insurance requirements for this work. After speaking with the Borough 
Manager, B&L declined to waive the pollution requirements. However, it was agreed to 
waive the liability insurance if a credit was supplied to the Authority. As soon as the 
Agreement is executed, a change order will be executed in the amount of a $1,000 
credit to the Authority.   

• B&L recommends executing the Agreement for this work at this time if it has not already 
been completed. 

• B&L requests a decision be made by the Authority on whether or not B&L will be 
providing full-time construction observation. The Contractor wishes to begin work in the 
beginning of March. Once construction observation has been determined, B&L will set 
up a pre-construction meeting for this project.  

 
Big Spring Cover Replacement 

• B&L contacted the PA DEP in January to discuss the permitting requirements for the 
cover replacement. DEP indicated that it would be considered a minor permit 
amendment and that the following items would be required: Design Engineer’s Report, 
PWS Application, Module 14, and a $750 application fee. 

• As of last week, B&L has completed the first draft of the permit application. A final draft 
should be completed this month. B&L requests the Authority indicate if they would like 
B&L to submit the permit directly to the PA DEP on its behalf. 

 
PennDOT SR 3006 Water Main Relocation 

• B&L updated plans and specifications for this work at the request of PennDOT. B&L 
continues to respond to emails for coordination of this work as required.  

 
Developer Reviews 

• None at this time. 
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SEWER 

General Engineering 

• B&L will have a draft of the local limits, a requirement of the NPDES permit, for review 
this week. The local limits report is due to EPA by March 1, 2026. Once the local limits 
have been submitted and approved, the Authority’s rules and regulations will need to 
be updated to reflect the new values. 

• B&L is gathering information from Frank and Shannon to develop and submit the 2025 
Chapter 94 Report, which is due at the end of March. 

• B&L has scanned in a copy of the 2025 Biosolids Report and will submit to the 
appropriate agencies this week on behalf of the Authority. 

• B&L requests the Authority consider allowing B&L to provide a proposal to do a WWTP 
evaluation to better understand what the WWTP’s needs are and the potential financial 
impacts for the future. This report would help to identify which needs are the most 
critical, and it would serve as a blueprint to start pursuing grant funding for the various 
projects that need to be completed.   
 

Industrial Pretreatment 

• B&L has begun reviewing all permit renewal applications. 

• B&L is updating all existing permits for compliance with comments received as a result 
of the EPA’s audit of BBA’s program. New permits for all industrial users will go out this 
month.  
 

RAS & Carrier Fluid Pump Replacement  

• B&L has continued to provide assistance regarding the replacement of the existing RAS 
and carrier fluid pumps  

• B&L was on site on 1/22/26 to inspect the installation progress and answer questions. 

• On 1/28/26, B&L received a call from the WWTP operators indicating that the new 
carrier fluid pump was not providing the design flow. B&L coordinated with the Sales 
Representative, Envirep, to replace the v-belt components of the pumps in order to 
achieve the necessary flow. These components were replaced on 2/9/26 at no 
additional cost to the Authority.  
 

Developer Reviews 
• B&L assisted Frank with responses to a Component 3 Planning Module from the ELA 

Group. 
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Bellefonte Borough Authority Meeting February 11th 2026 WWTP 

Report 

Bulk Water sales for the month of January were approx. 11,500 gals. 

1/6/26 - # 2 biomag slurry pump went OOS. Rebuilt and back in service 1/7/26 

1/9/26 – Shannon filed the paperwork and lab results with WTL in case landfill is needed. 

Filed the plants Tier II report and distributed required documentation. 

1/12/26 – Set up with PA Rural water for a plant energy assessment audit for Feb. 17th. 

1/14/26 – Shannon & myself attended a Leadership Development class in Lewisburg.      

Hach technician in for probe PM & calibration. New ORP probe required as replacement. 

1/15/26 – Required to replace 4 batteries in the sludge truck. 

1-16-26 – Completed the filing of the EPA annual Biosolids report.

1/19/26 – PSI, the pump installation contractor, on site @ 7. Emailed Jean for plans & Specs. 

Filed the December eDMR with DEP. 

1/22/26 – Control bldg. boilers on the fritz and alarming, also lost the hot water radiator @ BNR 

hallway due to leaking and required draining.     Jean made a visit to conduct a visual inspection 

of the pump project and roundtable discussion following. 

1/27/26 – PSI, Martz, and Powerhouse electric all on site. (Monday a snow day)  We watched 

a Webinar on Municipal Records Management. 

1/28/26 – Gorman Rupp rep on site for 1 R.A.S. pump & 1 Carrier pump start up. Carrier pumps 

will require a switch out of V-belt and pulleys. Jean’s on it.  
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BELLEFONTE BOROUGH AUTHORITY 

___________________ 

RESOLUTION 

___________________ 

A RESOLUTION OF THE BELLEFONTE BOROUGH AUTHORITY: DECLARING 

THIS AUTHORITY’S OFFICIAL INTENT TO REIMBURSE ITSELF FOR 

EXPENDITURES WITH RESPECT TO A CERTAIN CAPITAL PROJECT; 

DESCRIBING THE PROJECT AND IDENTIFYING SOURCES OF THIS 

AUTHORITY’S FUNDS TO BE APPLIED TO PAYMENT OF EXPENDITURES FOR 

WHICH THIS AUTHORITY EXPECTS TO BE REIMBURSED; APPROVING, 

RATIFYING AND CONFIRMING THE PRIOR ACTIONS OF THE OFFICERS OF 

THIS AUTHORITY WITH RESPECT TO THE PROJECT AND RELATED MATTERS; 

PROVIDING FOR THE EFFECTIVE DATE OF THIS RESOLUTION; PROVIDING 

FOR SEVERABILITY OF THIS RESOLUTION UPON INVALIDITY OF ANY 

PROVISION, SECTION, SENTENCE, CLAUSE OR PART HEREOF; AND 

REPEALING INCONSISTENT RESOLUTIONS. 

WHEREAS, the Bellefonte Borough Authority (the “Authority”), is a municipality authority organized 

and existing pursuant to the provisions of the Municipality Authorities Act, 53 Pa. C.S. § 5601 et seq., as 

amended and supplemented (the “Act”), enacted by the General Assembly of the Commonwealth of 

Pennsylvania; and 

WHEREAS, the Authority, pursuant to authority vested in it by law, owns and operates a water system 

and related infrastructure in the Borough of Bellefonte; and 

WHEREAS, the Authority is authorized by the Act to issue debt for the purpose of financing projects 

undertaken by it; and 

WHEREAS, the Authority has determined to undertake a capital project consisting of the acquiring, 

constructing and equipping of various capital improvements and upgrades to the Authority’s water system, 

including related facilities and appurtenances thereto (the “Project”); and 

WHEREAS, the Authority intends to finance the costs and expenses of the Project in an amount 

estimated to be less than $2,600,000 to be derived from the proceeds of bonds or notes to be issued for such 

purpose, the interest on which bonds or notes is intended to be excluded from gross income for federal income 

tax purposes pursuant to the Internal Revenue Code of 1986, as amended and supplemented (the “Code”), 

which financing herein is referred to as the “Tax-Exempt Financing”; and 

WHEREAS, the Authority, prior to the Tax-Exempt Financing, expects to incur costs and to make 

capital expenditures for the Project with monies from other available sources, in the maximum aggregate 

amount of $1,000,000, which capital expenditures herein are referred to as the “Original Expenditures”; and 

WHEREAS, the Authority desires to reimburse the Original Expenditures with proceeds of the Tax-

Exempt Financing, and the regulations promulgated under Sections 103 and 141-150 of the Code require a 

declaration of intent to said effect in order to do so; and 
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WHEREAS, the Authority, in compliance with said regulations, desires to so declare its official 

intention. 

NOW THEREFORE, BE IT RESOLVED by the Board of the Bellefonte Borough Authority after 

consideration of the Authority’s budgetary and financial practices and circumstances: 

1. The general, functional description of the Project and the defined terms set forth in the recitals

to this Resolution is incorporated herein. It is the intent of the Authority to undertake the Project and the 

financing thereof through the issuance of the Tax-Exempt Financing. 

2. The reasonably expected sources of funds that will be used to pay the Original Expenditures

is the Authority’s general operating and capital reserve accounts related to the Authority’s water system, and 

the Authority reasonably expects to reimburse said funds from proceeds of the Tax-Exempt Financing. All 

Original Expenditures to be reimbursed will be permitted expenditures under the Code including but not limited 

to capital expenditures or costs of issuance with respect to the Tax-Exempt Financing. The expenditures made 

by the Authority which are to be fully or partially reimbursed in accordance with the intent of this Resolution 

relate to the expenditures deemed reasonably necessary for the Project prior to the Tax-Exempt Financing. 

3. This Resolution constitutes a declaration of official intent, under the United States Treasury

Regulations, 26 C.F.R. §1.150-2, to reimburse the Authority for expenditures made with respect to eligible 

costs of the Project. This official intent encompasses payment of Original Expenditures made not more than 

sixty days prior to the date of adoption of this Resolution and thereafter, for which the Authority reasonably 

expects to reimburse itself from proceeds of the Tax-Exempt Financing. 

4. In connection with the Project, to the extent that a specific designation is to be made for each

expenditure paid from Authority funds for which a reimbursement allocation will be made under authority of 

this Resolution, the appropriate officers of the Authority shall designate such expenditures and specify the 

amount of each expenditure. 

5. The Authority shall allocate the proceeds from the Tax-Exempt Financing to reimburse an

Original Expenditure by making the allocation on its books and records maintained with respect to the Tax-

Exempt Financing. Such allocation shall specifically identify the actual Original Expenditures to be 

reimbursed. Such allocation shall occur not earlier than the date on which the Original Expenditure is paid and 

not later than eighteen months after the later of: (a) the date on which the Original Expenditure is paid; or (b) 

the date on which the Project is placed in service, but in no event more than three years after the Original 

Expenditure has been paid. 

6. The proceeds from the Tax-Exempt Financing used to reimburse the Original Expenditures

related to the Project will not be used for any of the following purposes: (a) within one year of the date of the 

reimbursement allocation to “refund” another issue of tax-exempt obligations within the meaning of 

Section 148 of the Code; (b) within one year of the date of the reimbursement allocation to create or increase 

the balance in a “sinking fund”; (c) within one year of the date of reimbursement allocation to create or increase 

the balance in a “reserve or replacement fund” within the meaning of the Code with respect to any tax-exempt 

obligation; and (d) to reimburse any person or entity of the Authority for any expenditure or any payment with 

respect to financing an expenditure that was originally paid with proceeds of any tax-exempt obligation. 

7. The Authority approves, ratifies and confirms all action heretofore taken by officers and other

persons on behalf of the Authority in connection with the undertakings herein contemplated. 

8. In the event any provision, section, sentence, clause or part of this Resolution shall be held to

be invalid, such invalidity shall not affect or impair any remaining provision, section, sentence, clause or part 
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of this Resolution, it being the intent of the Authority that such remainder shall be and shall remain in force 

and effect. 

9. This Resolution shall become effective immediately, and all resolutions or parts of resolutions

inconsistent herewith are expressly repealed. 

DULY ADOPTED this 11th day of February, 2026, by the Board of the Bellefonte Borough Authority, 

in lawful session duly assembled. 

ATTEST: BELLEFONTE BOROUGH AUTHORITY 

______ ____  ______________________________________ 

David G. Pribulka, Secretary Frank Halderman, Chairman 
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CERTIFICATE 

I, the undersigned, (Assistant) Secretary of the Board of the Bellefonte Borough Authority (the 

“Authority”), certify: that the foregoing is a true and correct copy of a Resolution which duly was adopted by 

affirmative vote of a majority of all members of the Board of the Authority at a meeting duly held on February 

11, 2026, at which meeting a quorum was present, after due notice to the members of the Board of the Authority 

and to the public and which was at all times open to the public; that said Resolution duly has been recorded in 

the minute book of the Authority; and that said Resolution is in full force and effect, without amendment, 

alternation or repeal, as of the date of this Certificate. 

I further certify that the Authority met the public notice requirements of the Sunshine Act, 65 Pa.C.S. 

§ 701 et seq., by advertising the place, date and time of said meeting in a newspaper of general circulation and 

by posting a notice of the place, date and time of said meeting at the meeting place of the Board of the Authority, 

and by giving notice to parties upon request as required under Section 709 of the Sunshine Act. 

IN WITNESS WHEREOF, I set my hand and affix the official seal of the Authority, this 11th day of 

February, 2026. 

  

(Assistant) Secretary 
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Month
Milesburg 

Water Used
Niagara Water 

Used
Used 

(Niagara/Milesb Billed Date Due Date
Milesburg  Date 

Paid
Niagara Date 

Paid
January 9,016,000 11,302,000 20,318,000 2/5/2025 3/5/2025 2/13/2025 4/4/2025
February 9,674,000 15,048,000 24,722,000 3/28/2025 4/28/2025 4/9/2025 4/23/2025
March 9,890,000 16,554,000 26,444,000 4/15/2025 5/15/2025 5/2/2025 5/13/2025
April 7,285,000 14,592,000 21,877,000 5/20/2025 6/20/2025 6/16/2025 8/1/2025
May 6,922,000 15,948,000 22,870,000 6/23/2025 7/23/2025 7/3/2025 7/21/2025
June 6,746,000 7,125,000 13,871,000 7/14/2025 8/14/2025 8/1/2025 8/1/2025
July 7,743,000 7,860,000 15,603,000 8/7/2025 9/7/2025 8/28/2025 10/20/2025
August 7,351,000 8,280,000 15,631,000 9/5/2025 10/5/2025 9/26/2025 10/13/2025
September 6,649,000 7,123,000 13,772,000 10/9/2025 11/9/2025 10/30/2025 11/3/2025
October 6,910,000 6,896,000 13,806,000 11/21/2025 12/21/2025 12/4/2025
November 6,371,000 5,669,000 12,040,000 12/19/2025 1/19/2026 1/6/2026 1/23/2026
December 7,361,000 5,908,000 13,269,000 1/21/2026 2/21/2026 2/4/2026

2025 Total Usage: 91,918,000 122,305,000 214,223,000

Total Amount Billed: 93,756.36$              141,873.80$           
Milesburg Water Authority billed at $1.02/1000 gal
Niagara Bottling billed at $1.16/1000 gal 

2025 Monthly Water Usage 
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