
AGENDA  

BELLEFONTE BOROUGH AUTHORITY 

Meeting of Tuesday, April 7th, 2026 at 6:00 PM 

In-person 

The Oak Room, 301 North Spring Street  

6:00 PM - CALL MEETING TO ORDER: 

PLEDGE OF ALLEGIANCE  

ROLL CALL:   

Mr. Beigle Mr. Halderman 

Mr. Brown Mr. Johnson 

Mr. Eaton Mr. Stewart 

Mr. Falcone 

APPROVAL OF MINUTES: March 3rd, 2026 

ADDITIONS TO THE AUTHORITY MEETING AGENDA 

In accordance with Act 65 of 2021, if a matter is not on the Agenda, the Authority cannot take official action on it with 

some exceptions.  The Authority can act on matters relating to potential or real emergencies.  The Authority may add a 

matter of agency business to its agenda through majority vote.  The Authority should state the reason why the action item 

is being added to the Agenda.  The Authority may vote to add an action item(s) to the agenda  

COMMUNICATIONS ORAL/Public Comment: 

Please sign in and state your name and address, and what you are speaking about. Please try to limit comments to 

three minutes maximum. 

COMMUNICATIONS WRITTEN: 

FINANCE: 

Budget v. Actual February 2026 

ENGINEER REPORT: 

Jean Ryan, Barton and Loguidice March 2026 

REPORTS – SEWER: 

Superintendent’s Report March 2026 
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REPORTS – WATER: 

Superintendent’s Report March 2026 

 

OLD BUSINESS: 

Big Spring Enhancements  

 

NEW BUSINESS: 

Daily Water Withdrawal March 2026.  FYI. No Authority action is requested.  

2026 Bulk Water Billing and Usage for Milesburg and Niagara February 2026. FYI. No Authority action is 

requested.  

McQuaide Blasko Legal Invoice February 2026. Motion/2nd to approve the McQuaide Blasko Legal Invoice for 

February 2026.  

Susquehanna Fire Alarm Power Supply Quote. Motion/2nd to approve the quote provided by Susquehanna Fire 

Alarm Power Supply.  

Barton and Loguidice WWTP Generator Study proposal. Motion/2nd to approve the Generator Study proposal 

provided by Barton and Loguidice.  

Emergency purchase for Wastewater Treatment Plant. Motion/2nd to ratify the purchase of drive roller and parts in 

the amount of $14,131.72 from Komline Sanderson as an emergency procurement under Section 516 of Title 62. 

Keystone Water Group Valentine Hill Road Water Line Replacement Payment Application #1. Motion/2nd to 

approve Keystone Water Group payment application #1 in the amount of $247,986.00 for the Valentine Hill 

Road Water Line Replacement project.  

Keystone Water Group Valentine Hill Road Water Line Replacement Change Order #1 and #2. Motion/2nd to 

approve Keystone Water Group Change Order #1 in the amount of $1,000.00 and #2  in the amount of 

$13,240.00 for the Valentine Hill Road Water Line Replacement project.  

 
AUTHORITY MEMBER COMMENTS/FOR THE GOOD OF THE ORDER 

Please try to limit all comments/rebuttals to three minutes maximum. 

 

Motion to Adjourn: ____________    Second: _____________ ADJOURNED @: ___________ 
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BELLEFONTE BOROUGH WATER AUTHORITY 

MEETING MINUTES  

REGULAR MEETING 
March 3, 2026 – 6 p.m. 

301 N. Spring Street, Suite 200 – The Oak Room 

Bellefonte, PA  16823 

www.bellefonte.net 

CALL TO ORDER  

The meeting was called to order March 3, 2026 at 6 p.m. 

PLEDGE OF ALLEGIANCE  

ROLL CALL  Authority members present: 

Mr. Joe Beigle 

Mr. Greg Brown Mr. Frank (Buddy) Halderman 

Mr. Jon Eaton Mr. Doug Johnson 

Mr. Joe Falcone Mr. Ralph Stewart 

Staff 

Mr. Ralph Stewart, Consultant  

Mr. Frank Noll, WWTP Superintendent 

Mr. Matt Auman, Public Works Superintendent 

Mr. Shannon Struble, WWTP Assistant Superintendent 

        Guests 

MINUTES 

A motion was made by Beigle and seconded by (1:45?) to approve the minutes from February 

11, 2026. No discussion. Motion carried unanimously.  

ADDITIONS TO AGENDA  

In accordance with Act 65 of 2021, If a matter is not on the Agenda, the Authority cannot take 

official action on it with some exceptions. The Authority can act on matters relating to potential 

or real emergencies. The Authority may add a matter of agency business to its agenda through 

majority vote. The Authority should state the reason why the action item is being added to the 

Agenda. The Authority may vote to add an action item(s) to the agenda. 

NONE 

PUBLIC COMMENT/COMMUNICATIONS - ORAL 

Please sign in, come to the podium at the appropriate time, and state your name and address and 

what you are speaking about. Please limit comments to three minutes maximum. 
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Bellefonte Borough Authority 

Mar 3, 2026 Meeting Minutes 

Page 2 

Barbara Dann, a Bellefonte Borough Council Member, commented regarding announcements 

of motions and seconds. She asked the Authority to try to fix the issue with announcing 

motions and seconds.  

 

COMMUNICATIONS (Written) 

NONE 

 

FINANCIALS (Mr. Falcone) 

• Mr. Falcone presented the financial report. There were no questions or discussion.  

• Budget v. Actual January 2026 

○ Mr. Falcone commented that it is only the first month into the new fiscal year so 

there’s no way to discern the finances this early in the year.   

 

 

ENGINEER’S REPORT (Jean Ryan, Barton and Loguidice) 

● Water: 

○ Jean reported on several projects and permits being completed. Written report was 

submitted. 

○ Valentine Hill Road – change order in the amount of a $1000 credit to the Authority 

(waiver of the insurance requirement)  

○ B&L will provide supervision. 

○ Notice to Proceed will be issued this week and currently reviewing submittals. 

○ Pre-Construction meeting scheduled for March 4th with Keystone Water. 

○ Tentative start date of March 16.  

 

● Big Spring Cover Replacement 

○ First draft of the permit is completed – planning to have the permit submitted to 

DEP mid March. 

 

● Big Spring Pump House Electrical Work 

○ Work is moving forward. 

 

● Wastewater/Sewer: 

○ Draft of local limits was submitted to the EPA on February 25. 

○ 2025 Chapter 94 and Industrial Pre-Treatment reports have also been started and 

are being completed. Both are due at the end of March.  

 

● Industrial Pretreatment: 

○ Reviewed the permit renewal applications for 8 of the Industrial users that had 

permits expire at the end of February. The permits have been updated and include 

the EPA comments from the Audit that was completed last year.  

● RAS and Carrier Pump Replacement: 

○ Pump replacement has been completed. 

 

SEWER REPORT (Superintendent - Frank) 
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Bellefonte Borough Authority 

Mar 3, 2026 Meeting Minutes 

Page 3 

● The Superintendent highlighted the details of various projects and repairs completed in February 

2026. 

● Bulk Water sales for February were 4,100g. 

 

WATER REPORT (Matt) 

●  Details were offered regarding projects and repairs completed in February 2026. 

o ? PAONE calls 

o Installed ? new water meters  

o Niagara – ? gallons 

 

OLD BUSINESS    

● Big Spring Enhancements 

o The design is still in progress. 

 

NEW BUSINESS  

● Bellefonte Daily Water Withdrawal February 2026.  No Authority action is requested. 

 

● 2026 Bulk Water Billing and Usage for Milesburg and Niagara January 2026.  No Authority 

action is requested. 
 

 

DISCUSSIONS/ACTION ITEMS 

● Bulk water billing issue 

o Should there be a policy to read the meter monthly? (Niagara) 

 

● Issue regarding the water charge/sewer bill  

o $200,000 charge added to the wastewater treatment plant for total water usage. 

 

● Sewer Budget Slideshow Presentation 

o The 2026 Draft budget was presented on November 4, 2025   

o The Sewer Budget had a 200% increase in electricity service costs – approximately $340,000 

cost increase. 

o Authority staff also estimated $800,000 in capital projects.  

• $600,000 was in the Wastewater Treatment Plant 

• $200,000 was Borough specific capital projects 

• According to the 2025 budget, capital projects – both Borough specific and 

Wastewater Treatment totaled approximately $639,000. 

• In the 2025 fiscal year there was a $730,000 deficit 

• The Authority had $1.7M in reserves – about 38% of the budget, and $3.3M in debt.  

• Revenue projections for 2026: 

● Spring/Benner/Walker would have a slight increase in revenue 

● Bellefonte would be about an $80,000 increase in revenue – leaving the 

$730,000 deficit. 

• The updated budget that was presented on December 16, 2025 showed a 175% 

increase in electric service rates 

● The updated budget also showed a reduction in capital projects – from $800,000 

down to $350,000 in the Wastewater Treatment Plant and $200,000 in Borough 
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Bellefonte Borough Authority 

Mar 3, 2026 Meeting Minutes 

Page 4 

Specific projects, for a total of $550,000 which is approximately $80,000 under 

the 2025 budget. 

●  This resulted in a reduced deficit of $500,000 

● The Authority decided a $25 increase per quarter would help to bridge the 

funding gap. This rate increase filled $343,000 of the $500,000 deficit, leaving 

a $153,000 deficit – 9% of available reserves. 

● The rate increase was instituted in order to minimize operating costs and meet 

the budget deadline. The rates will be reviewed and revised once better cost 

projection details are available. The Authority is hesitant to use reserves to cover 

operating costs, as these reserves are intended for capital projects or debt 

reduction. 

• Rockview usage at the shutdown: 

● Usage at the shutdown will be 33/67 split. 

● This line services SCI benner, the forestry camp and the Village of Peru 

● $665,000 costs for loan repayment/debt service 

● $450,000 costs for operating the Bellefonte System 

● $200,000 for capital expense 

● $1M operating costs 

● Cost Share with Spring/Benner/Walker would be $2.4M 

o Capital equipment expense of $.147M 

● Maintain the capital equipment at a 58/42 split 

• The Authority decided to keep the rates where they are for now. 

• They will meet in executive session on April 27, 2026 at 5pm to further review the 

budget. 

 

ADJOURNMENT  

●   (1:14) ? motioned and ? seconded to adjourn tonight’s meeting.  Meeting adjourned at 7:14pm 

(not announced).  
 

**NOTE FROM THE TRANSCRIPTIONIST: There was 1 announcement for names of 

motions/seconds tonight. I cannot discern individual voices of speakers from a recording. Please 

CLEARLY announce all names for motions/seconds so I can record accurate minutes. Please 

also announce the adjournment time. This will help avoid difficult audio fees. Thank you.  
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4900 Ritter Road, Suite 101,Mechanicsburgl, PA 17055 · Office: 717-737-8326 · Fax: 717-737-8328 · BartonandLoguidice.com   

Bellefonte Borough Authority 

Engineer’s Report – April 7, 2026 
 

 

WATER 

General Engineering 

• No updates 
 
Valentine Hill Road Water Main Replacement 

• Construction began on March 16th and is anticipated to be completed this month.  

• CO#1 in the amount of $1,000 has been provided for execution. This is a credit to the 
Authority for waiving professional liability insurance. 

• CO#2 in the amount of $13,240 has been provided for execution. This is an increase to 
the contract price for the repair of the existing storm line.  

• Pay App 1 in the amount of $247,986 has been provided for execution.  

• There will be a third change order for additional fill. B&L is tracking the amount of extra 
fill being provided.  

 
Big Spring Cover Replacement 

• B&L is still working on getting the permit application submitted to DEP. This will be 
submitted in April. 

• B&L has started the RFP and will have a copy provided to the Authority this week once 
verifying a few outstanding items with the Authority. 

 
Big Spring Pump House Electrical Work 

• B&L is reviewing this work for any final changes and will provide the final plans and 
specifications to the Authority this month.  

 
PennDOT SR 3006 Water Main Relocation 

• A pre-construction meeting was held on site on April 6, 2026. 
 
Developer Reviews 

• None at this time. 
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SEWER 

General Engineering 

• B&L received comments on the local limits report submitted to the EPA. B&L has 90 
days to address and return the comments to the EPA. 

• B&L submitted the Chapter 94 Report on March 30, 2026. 

• B&L will provide a proposal to do an evaluation of the WWTP. It is anticipated the B&L 
will work on this proposal after addressing outstanding items for the Big Spring Cover.   
 

Industrial Pretreatment 

• B&L completed the industrial pretreatment report. It was submitted on  
 

RAS & Carrier Fluid Pump Replacement  

• This work is completed and this item will be removed from this report moving forward.  
 

Developer Reviews 
• None at this time. 
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Bellefonte Borough Authority Meeting April 7th 2026 WWTP Report 
Bulk Water sales for the month of March were approx. 96,200 gals. 

3/2/26 – Notified by head of maintenance that he’ll be off 6-8 weeks after surgery @ end of 
April. 

3/3/26 – Finished up the letters for the Pretreatment permit renewals and mailed. 

3/9/26 – EPA  requesting a list of corrective actions taken addressing their pretreatment audit 
report from last year. B & L to comprise a summary for submittal. 

3/10/26 – Maintenance to the Schaeffer farm for spreading. Volvo loader overheating and 
broke a bearing on the spreader.  

3/17/26 – Ordered gravity belt parts after scaling back list to critical items needed.      BNR 
pump #2 back on line after a 6 month shut down. 

3/18/26 – Paola from B&L on site for review of Pretreatment NOV’s.    Sent a request to EPA to 
delay our corrective actions response until after the Chapter 94 report, the Industrial 
Pretreatment report and the Local Limits evaluation comments can be addressed. 

3/19/26 – Submitted the February eDMR and 1st quarter PFAS reports. 

3/20/26 – Verified with B&L that my NOV letters were correct and sent out 4 mailings. Jean 
sent the SNC article for publication which was forwarded to Alyssa. 

3/23/26 – Maintenance removed the old gearbox, the drive roller and bearing from the belt 
thickener. Employee broke his thumb during the installation of the replacement parts. 

3/24/26 – BNR pumps touch screen went on the blink. Chris Drum from Martz came down from 
the Rural Water conference to get back in operation and order communication repair parts. 

3/30/26 – Paola sent the 2025 Chapter 94 report to review & certify for submission. 

3/31/26 – Jean had me log in to certify the 2025 Industrial Pretreatment report for the 
submittal. 

 

• The staff spread 495.92 wet tons of Biosolids in March at the Schaeffer farm.   
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Month
Milesburg 

Water Used
Niagara Water 

Used
Total Water Used 

(Niagara/Milesburg) Billed Date Due Date
Milesburg  Date 

Paid
Niagara Date 

Paid
January 8,100,000 5,886,000 13,986,000 2/20/2026 3/20/2026 3/3/2026 3/17/2026
February 11,817,000 11,106,000 22,923,000 3/24/2026 4/24/2026 4/6/2026
March
April
May
June
July
August
September
October
November
December

2026 Total Usage: 19,917,000 16,992,000 36,909,000

Total Amount Billed: 20,912.85$              20,220.48$              
Milesburg Water Authority billed at $1.05/1000 gal
Niagara Bottling billed at $1.19/1000 gal 

2026 Monthly Water Usage 
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3901 Hartzdale Dr, Suite 101, Camp Hill, PA 17011 · Office: 717-737-8326 · BartonandLoguidice.com   

 

June 26, 2025 

 

 

Bellefonte Borough Authority 

301 N. Spring Street 

Suite 200 

Bellefonte, PA 16823 

 

 

Re: Proposal for Bellefonte Waste Water Treatment Plant (WWTP) Generator Study 

 

File: P704.4949 

 

 

Dear Mr. Frank Noll: 

 

Barton & Loguidice is pleased to provide this proposal for engineering services for selection of a backup 

generator to support the critical infrastructure as designated by the Borough at the WWTP. Summarized 

below is B&L’s understanding of the proposed project, our scope of services, and our proposed fee 

estimate for your consideration and authorization.  

 

Project Understanding and Background 

• The existing WWTP’s electrical distribution system is fed from a dual utility system.  The 

Borough has expressed concerns over the true redundancy of the system and has an interest in 

incorporating a backup stand-by generator for their critical loads. 

• Record drawings of the WWTP from 2008 indicate partial electrical distribution system 

components and approximate locations of equipment. 

• Record drawings also indicate the Control Building includes (4) motor control centers as the 

main means of electrical distribution with scattered electrical distribution throughout the site 

and multiple buildings. 

• The installation of additional electrical infrastructure will be required to facilitate the connection 

and distribution of backup stand-by generator power across the site, subject to the 

identification and classification of critical load requirements, as determined by the Borough. 

• The existing electrical service will remain unaltered as no additional building or pumping load 

will be added. 

• A construction budget has not been provided by the Authority at this time 

• Schedule: 

o Preliminary Analysis – approximately 6-8 weeks after Notice to Proceed and Borough 

identification of critical loads 

o Final Report – approximately 2 weeks after comments from Owner  
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Scope of Services 

B&L offers the following Scope of Services based on our understanding above: 

• B&L will review the existing drawings and create one-line drawings from PDF documentation 

and survey.  Building drawings will be developed in AutoCAD/Revit. 

• B&L will review existing equipment on site with the Borough to understand operational 

requirements and determine the critical loads to be incorporated into the backup power system.  

Additional identification of critical loads and loads that may be shed or delayed allowing for a 

smaller generator or staged startup will be determined by the Owner at this analysis stage. 

• B&L will coordinate with the Borough to determine a location for the new backup generator, 

transfer equipment and the additional infrastructure required. 

• B&L will perform a load study to determine the required generator capacity based on critical 

standby loads.   

• B&L will evaluate system configuration and runtime requirements. 

• B&L will evaluate the fuel type for the generator based on available options, site constraints and 

owner preference. 

• B&L will prepare a report that includes the following: 

o Critical load schedule 

o Generator size recommendation 

o Summary of discussions with stakeholders 

o Preliminary recommendations for infrastructure to incorporate the backup generator 

into the existing electrical distribution system. 

o Initial cost estimate for the backup generator installation. 

• B&L estimates that up to two (2) meetings with Bellefonte Borough will be required during the 

analysis phase after the initial site investigation.  B&L anticipates these (2) meetings will be 

virtual and B&L will prepare meeting notes documenting discussion and directions given at 

these meetings for distribution within one (1) week of the meeting. 

 

Exclusions 

The following are not included within the Scope of Services. 

• Engineering design documents including drawings and specifications. 

• HVAC, plumbing, fire protection, structural, site engineering, and/or  architectural 

review/analysis of buildings; SCADA, radio/cell analysis  

• Electrical power studies; Electrical utility upgrade or coordination with utility 

• Additional site visits/meetings 

• Permit fees 

• Construction phase services, bidding, pre-bid meeting, construction inspection, as-builts 

 

Fee Estimate  

B&L proposes to provide the services described herein for a lump sum fee of Seventeen Thousand 

dollars ($17,000.00) without prior approval from Bellefonte Borough Authority.  B&L proposes to invoice 

Bellefonte Borough Authority monthly on a percentage complete basis for work completed on the 

project.  If additional services are required beyond those described above, B&L will provide Bellefonte 

Borough Authority with a supplemental agreement for review and approval prior to commencing the 

additional services.  
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Please contact our office at 717-963-8385 if you have any questions. If you agree with the proposal 

above, please sign the authorization below and return a copy to our office for our records. We look 

forward to working with you on this project! 

 

 

Sincerely, 

BARTON & LOGUIDICE, D.P.C. 

 

 

 

 

Eric Horvat, PE Luke Flowers, PE 

Vice President Senior Managing Engineer 

 

 

Authorization  

 

BARTON & LOGUIDICE, D.P.C., is hereby authorized by Bellefonte Borough Authority (“Owner”) to 

proceed with the services described herein in accordance with the attached Terms and Conditions. 

 

 

                                                                                         

Bellefonte Borough Authority Representative                        Date 
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Cross Pipe Drain Repair (Time & Material) 

We are submitting this summary as a follow-up to our previous discussion regarding the time and 

material rates for the time associated with the repair to the 15” storm pipe that we completed 

outside the scope of the project.  As stated in your email, the storm drain was already broken prior 

to excavation.   

The work was completed on March 26, 2026 from 1:00 p.m. to 6:00 p.m.  (5 hours) 

Labor 

Superintendent  $250/hour @ 5 hours = $1,250 

Operator $  $150/hour @ 5 hours = $750 

Pipefitter   $125/hour @ 5 hours = $625 

Laborer   $95/hour @ 5 hours = $475 

Truck Driver  $115/hour @ 5 hours = $575 

Truck Driver   $115/hour @ 5 hours = $575 

Equipment 

135 Hitachi Excavator    $275/hour @ 5 hours = $1,375 

314 CAT Excavator with Compactor   $275/hour @ 5 hours = $1,375 

924 CAT Loader    $250/hour @ 5 hours = $1,250 

Skidsteer     $150/hour @ 5 hours = $750 

Road Broom      $125/hour @ 5 hours = $625 

Vibratory Roller    $95/hour @ 5 hours = $475 

Utility Truck     $100/hour @ 5 hours = $500 

Utility Truck     $100/hour @ 5 hours = $500 

Triaxle      $185/hour @ 5 hours = $925 

Triaxle      $185/hour @ 5 hours = $925 

Trash Pump     $75/hour @ 5 hours = $375 

Material 

2A Modified Stone     $60/CY @ 14 CY = $840 

 

TOTAL:     $14,165.00 
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