
 
 
 
 
 

  
 

AGENDA  
BELLEFONTE BOROUGH AUTHORITY 

Work Session of Tuesday, August 10th, 2026 at 5:00 PM  
The Oak Room, 301 North Spring Street  

 
I. CALL TO ORDER – Chairman Halderman will call the work session to order at 5:00 p.m. 

 
II. REVIEW OF AUTHORITY AUDIT 
 
Narrative 
The Borough Auditor will be in attendance to answer any questions the Authority Board may have about the production of 
the annual audit. Please send any questions that may require research in advance to allow for a productive conversation. 
 
Attachments: 2025 Audited Financial Statements 
 
III. REVIEW OF BUDGETING PROCESS 
 
Narrative 
Staff and the Authority will review each line item in the budget documents and discuss the process to determine year-end 
projections and budgetary requests. The last work session concluded with a review of the revenue in the Sewer Fund. The 
Board may review Sewer expenditures and/or the Water Fund. 
 
Attachment: 2026 Wastewater and Water Budget 
 
IV. ADJOURNMENT 
 
Motion to Adjourn: ____________    Second: _____________ ADJOURNED @: ___________ 
 
 
 
 













































39 
 

 

W A T E R  F U N D  
  

       
 
QUICK FACTS: 
 The Bellefonte Borough Authority sets the customer rates.  
 Bellefonte Borough was established in 1795 around a natural spring, which is known today as “The 

Big Spring”.  The Big Spring is Bellefonte’s water source for our public water system. 
 Water Systems are highly regulated by PA Department of Environmental Protection and the U.S. 

EPA. 
 Water system personnel, known as system operations specialists, must have and maintain 

certifications related to the water system they work in.  
 The Authority plans to commence a project in 2026 to replace the Big Spring Cover and install 

hardscaping, landscaping, and additional features to improve and protect the site.     
 

WATER FUND 
DETAILED CURRENT YEAR AND 2026 FINAL BUDGET 

 

Acct # Revenue   2024     
Actual 

2025      
Budget 

2025  
Projected 

2026       
Budget   

331.500 Penalty Revenue   $9 $0 $0 $0 

341.010 Interest Income - Ckg, Svgs   $1,584 $250 $7,964 $7,500 

341.020 Interest Income-Sweep Acct   $50,995 $48,000 $42,882 $40,000 

342.401 Rental Income - Shentel   $600 $6,000 $6,000 $6,000 

378.000 Water Collections Revenue   $1,487,718 $1,519,545 $1,568,711 $1,981,645 

378.001 Sale of Bulk Water Revenue   $57,418 $59,000 $42,439 $40,000 

378.002 CW Line Capital Projects Revenue   $14,110 $13,700 $15,575 $15,000 

378.122 
Bulk Water Revenue-Niagara-
Howard Plant   $76,864 $68,000 $75,838 $73,000 

378.700 Bulk Water Revenue - Milesburg   $49,123 $45,000 $56,396 $48,000 

378.901 Meter/Pit/Etc Sales Revenue   $8,819 $3,000 $14,723 $3,000 

378.903 Vacancy Application Revenue   $390 $250 $300 $210 

378.904 Water On/Off Fee Revenue   $120 $120 $360 $120 

378.905 Services Provided by Water Dept   $402 $400 $576 $400 

378.906 Posting Fee Revenue   $935 $400 $2,310 $750 

383.400 Capacity Fees & Assessments Rev   $73,651 $15,180 $59,366 $19,090 

389.000 Miscellaneous Revenue   $778 $50 $5,590 $250 
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389.003 Fee Revenue   $60 $20 $80 $20 

391.100 Sale of Fixed Assets Revenue   $16,410 $1,000 $5,000 $0 
              

  Subtotal - Revenue   $1,839,985 $1,779,915 $1,904,110 $2,234,985 
              

392.008 Transfer in from Sewer   $13,261 $0 $0 $0 
392.096 Transfer in from Health Ins Fund   $0 $0 $0 $1,655 

              

  Subtotal - Transfers In   $13,261 $0 $0 $1,655 
              

399.001 Use of Fund Balance   $0 $651,000 $0 $791,000 
              

         Total Revenue & Transfers In   $1,853,246 $2,430,915 $1,904,110 $3,027,640 
              

Acct # Expenses 
  2024      

Actual 
2025    

Budget 
2025 

Projected 
2026       

Budget   

448.112 Salary Expense   $384,016 $428,000 $415,282 $510,500 

448.143 Reimburse from WC/Disability   $0 $0 $1,000 $0 

448.180 Overtime Wages Expense   $23,262 $30,000 $20,661 $27,500 

448.190 Other Benefits Expense   $0 $0 $50 $0 

448.191 Work boots Expense   $1,302 $2,400 $2,800 $2,800 

448.192 Social Security Expense   $30,047 $35,000 $32,550 $40,250 

448.193 Enrollment/Admin Exp-Retirement   $20 $175 $139 $175 

448.196 Health Insurance Expense    $56,816 $35,000 $60,391 $116,000 

448.197 Retirement Expense   $11,181 $38,000 $32,438 $42,225 

448.198 Health Care Expense - In House   $4,094 $6,500 $5,405 $6,200 

448.199 Life Insurance Expense   $881 $920 $905 $1,070 

448.210 Office Supplies Expense   $942 $900 $895 $1,000 

448.215 Postage Expense   $2,904 $2,600 $3,605 $3,700 

448.221 Chemical Expense   $25,003 $27,000 $27,943 $29,500 

448.231 Fuel Expense   $11,136 $12,750 $10,213 $12,000 

448.238 Clothing & Uniform Expense   $2,411 $3,100 $2,817 $3,200 

448.246 Repair/Maint/Misc Supp Exp   $17,717 $27,500 $32,600 $31,500 

448.249 Computer Software Expense   $11,861 $11,750 $8,758 $11,000 

448.251 Vehicle & Equip Maint Expense   $22,942 $28,500 $20,470 $22,000 

448.253 Repairs to Water System Exp   $58,975 $70,000 $47,783 $70,000 

448.254 Pump Maint/Repairs Expense   $139 $3,500 $12,251 $11,000 
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448.255 Water Meter Maint/Replace Exp   $92,945 $340,000 $205,089 $200,000 

448.260 Tools & Minor Equipment Expense   $5,753 $5,000 $3,690 $4,500 

448.311 Audit Expense   $6,800 $7,100 $7,100 $7,400 

448.313 Engineering Expense   $36,763 $35,000 $35,457 $39,000 

448.314 Legal Expense   $4,042 $4,000 $3,133 $4,000 
448.316 Water Testing Expense   $10,125 $11,000 $7,227 $11,000 

448.317 Data Processing Expense   $975 $1,700 $1,699 $1,850 

448.318 Service Agreement Expense   $2,638 $3,600 $3,700 $3,850 

448.319 Pest Control Expense   $1,104 $1,200 $1,012 $1,200 

448.320 IT Services Expense   $2,401 $5,000 $4,549 $4,500 

448.321 Telephone Expense   $5,024 $5,300 $4,860 $5,300 

448.324 Cell Phone/IPAD Expense   $3,606 $3,900 $3,770 $3,900 

448.325 Internet Expense   $7,087 $7,750 $9,093 $10,500 

448.329 SCADA System Expense   $7,773 $9,500 $12,735 $14,750 

448.331 Travel Expense   $39 $50 $0 $50 

448.341 Advertising Expense   $149 $350 $246 $350 

448.342 Printing Expense   $1,214 $500 $97 $500 

448.344 Copy Expense   $490 $275 $99 $275 

448.351 Commercial Ins Expense   $35,285 $41,000 $41,000 $40,000 

448.354 Workers Comp Ins Expense   $22,000 $17,750 $17,750 $19,750 

448.361 Electricity Expense   $219,839 $218,500 $253,971 $450,000 

448.362 Heating Oil Exp - Pump House   $761 $3,500 $2,582 $3,200 

448.375 Maint of Water Tanks Expense   $0 $20,000 $0 $20,000 

448.376 Maint of Pump Houses Expense   $526 $3,000 $888 $3,000 

448.377 Maintenance of Reservoir Expense   $440 $21,000 $1,415 $15,000 

448.378 Maint of Streets Expense   $32,165 $35,000 $34,998 $34,000 

448.384 Equipment Rental Expense   $0 $1,000 $0 $1,000 

448.399 Lease Payments Expense   $2,184 $0 $8,140 $13,645 

448.420 Dues/Membership/Sub Expense   $536 $1,000 $881 $1,000 

448.450 Contracted Services Expense   $9,532 $15,500 $19,115 $15,000 

448.460 Training/Meeting Expense   $3,670 $4,200 $4,210 $4,500 

448.470 CDL/Other License Expense   $225 $225 $100 $3,600 

448.471 Drug Testing Expense   $206 $350 $180 $250 

448.473 Operators License Fee Expense   $630 $120 $362 $150 

448.474 Repairs to Personal Property Exp   $0 $1,000 $1,003 $1,000 
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448.475 Other Fees Expense   $10,272 $11,000 $10,351 $11,000 

448.478 Sales Tax Expense   $760 $250 $808 $1,000 

448.480 Service Line Inventory Expense   $0 $0 $0 $100,000 
              

  Subtotal - Operating Expenses   $1,193,606 $1,599,215 $1,440,266 $1,991,640 
              

448.700 Capital Expenditures   $0 $402,000 $139,965 $271,000 

448.701 Capital Expenditures - Water Lines   $0 $315,000 $64,827 $640,000 
              

  Subtotal - Capital Expenses   $0 $717,000 $204,792 $911,000 
              

492.001 Transfer to General Fund   $110,000 $100,000 $100,000 $110,000 

492.095 Transfer to Capital Projects   $0 $0 $0 $0 

492.095 Transfer to Capital Projects - CW   $15,250 $14,700 $14,700 $15,000 
              

  Subtotal - Transfers   $125,250 $114,700 $114,700 $125,000 
              

  Total Expenses & Transfers   $1,318,856 $2,430,915 $1,759,757 $3,027,640 
              

  Net Income/(Loss)   $534,390 $0 $144,353 $0 
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W A S T E W A T E R  F U N D  
  

       
 
QUICK FACTS: 
 The Bellefonte Borough Authority sets the customer rates. 
 The Bellefonte Borough Authority will consider any rate changes at their December 

meeting. 
 Wastewater systems are highly regulated by PA Department of Environmental Protection 

and U.S. EPA. 
 Major upgrades have been accomplished to meet mandates and to replacing aging 

processes. 
 The Bellefonte Wastewater Treatment Plant is staffed 24/7/365.  
 The Wastewater Treatment Plant serves the Nittany Valley region through an agreement 

with the neighboring collection authority. 
 

WASTEWATER FUND  
DETAILED CURRENT YEAR AND 2026 FINAL BUDGET 

 

Acct # Revenue 2024         
Actual 

2025        
Budget 

2025    
Projected 

2026         
Budget 

            

341.005 Interest Income - Money Market $57,157 $47,000 $54,655 $50,000 

341.010 Interest Income-Checking $1,381 $175 $6,751 $5,000 

364.110 Sewer Collection Revenue $1,905,725 $1,847,000 $1,909,423 $2,223,145 

364.111 Sewer Capital Improvements Rev $15,000 $15,000 $15,000 $15,000 

364.171 Surcharge Revenue $1,940 $1,200 $1,413 $1,200 

364.172 Pretreatment Revenue $4,035 $2,800 $4,902 $3,775 

364.174 Waste Disposal Revenue $112,364 $84,000 $110,590 $100,000 

364.180 Bulk Water Loads Revenue $3,368 $2,500 $3,471 $3,000 

364.901 Bulk Hauling Permit Revenue $120 $120 $120 $120 

364.904 Capital Improvements - SBW $120,522 $241,500 $154,409 $147,000 

364.905 Operating - Spring Benner Walker  $1,689,158 $1,763,200 $1,783,504 $1,907,700 

364.910 Sewer Dye Test Revenue $0 $0 $0 $400 

383.400 Tap Fees & Assessments Revenue $13,296 $0 $0 $0 

389.000 Miscellaneous Revenue - Facility $2,349 $0 $0 $0 
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391.100 Sale of Fixed Assets Revenue-Fac $0 $0 $1,650 $0 
            

      Subtotal -  Revenue $3,926,415 $4,004,495 $4,045,887 $4,456,340 
            

392.096 Transfer in from Health Ins Fund $0 $0 $0 $4,325 
            

399.001 Use of Fund Balance $0 $47,685 $0 
  

$250,000 
            

  Total Revenue & Transfers In $3,926,415 $4,052,180 $4,045,887 $4,710,665 
            

Acct. # Expenses 2024       
Actual 

2025        
Budget 

2025 
Projected 

2026         
Budget 

            

429.112 Salary Expense $667,606 $782,500 $753,073 $832,000 

429.112.A Salary Expense - System $52,123 $57,500 $53,499 $62,500 

429.180 Overtime Wages Expense-Facility $35,016 $35,000 $34,665 $35,500 

429.180.A Overtime Wages Expense- System $607 $1,500 $843 $1,500 

429.191 Workboots Expense $2,209 $4,800 $4,385 $4,800 

429.192 Social Security Expense $51,765 $62,500 $58,761 $64,000 

429.192.A Social Security Expense - System $3,923 $4,500 $4,049 $4,875 

429.193 Enrollment/Admin Expense-Retire $40 $210 $246 $210 

429.194 Unemployment Comp Expense $8,614 $0 $1,008 $0 

429.196 Health Insurance Expense-Facility $139,101 $205,000 $140,464 $156,000 

429.196.A 
Health Insurance Expense - 
System $8,487 $7,750 $6,362 $14,500 

429.197 Retirement Expense $43,255 $75,000 $43,767 $62,800 

429.197.A Retirement Expense - System $4,888 $5,900 $5,569 $5,850 

429.198 Health Care Expense - In House $4,666 $10,150 $8,790 $9,500 

429.199 Life Insurance Expense-Facility $1,665 $1,950 $1,699 $1,800 

429.199.A Life Insurance Expense-System $118 $125 $105 $125 

429.210 Office Supplies Expense-Facility $1,251 $1,100 $1,095 $1,100 

429.210.A Office Supplies Expense-System $200 $150 $142 $175 

429.215 Postage Expense-Facility $265 $200 $135 $200 

429.215.A Postage Expense - System $1,239 $1,500 $1,832 $1,800 

429.217 Shipping Fees Expense - Facility $35 $150 $137 $150 

429.217.A Shipping Fees Expense - System $0 $25 $673 $25 

429.221 Chemical Expense $190,679 $245,000 $220,165 $357,210 
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429.225 Laboratory Supplies Expense $6,435 $7,000 $5,854 $6,500 

429.231 Fuel Expense-Facility $6,081 $7,000 $6,943 $7,300 

429.231.A Fuel Expense-System $1,036 $1,500 $1,560 $1,675 

429.238 Clothing & Uniform Expense $4,078 $4,750 $3,779 $4,750 

429.248 Computer Software Expense - Fac $1,141 $1,200 $1,200 $1,300 

429.248.A Computer Software Expense - Sys $8,008 $8,400 $8,458 $8,900 

429.249 Materials & Supplies Expense - Fac $3,329 $2,000 $3,261 $2,000 

429.249.A Materials & Supplies Expense - Sys $2,019 $3,000 $10,138 $3,000 

429.251.A Vehicle Maintenance Exp-System $1,911 $1,000 $58,658 $1,000 

429.252 Equipment Maint Expense - Facility $146,616 $190,000 $189,488 $205,000 

429.252.A Equipment Maint Expense - System $13,394 $10,000 $4,662 $10,000 

429.257 Facility Maintenance Expense $32,013 $31,000 $26,997 $31,500 

429.258.A System Maintenance Expense $6,511 $30,000 $4,599 $30,000 

429.260 Minor Equipment Expense- Facility $2,505 $4,000 $3,395 $4,000 

429.260.A Minor Equipment Expense- System $1,084 $1,500 $1,269 $1,500 

429.276 Service Contract Expense - Facility $33,395 $34,000 $33,375 $31,300 

429.310.A I & I Expense - System $16,200 $30,000 $0 $30,000 

429.311 Audit Expense $8,300 $8,800 $8,800 $9,000 

429.313 Engineering Expense- Facility $76,565 $100,000 $93,165 $135,000 

429.313.A Engineering Expense - System $0 $500 $0 $500 

429.314 Legal Expense-Facility $7,657 $3,000 $1,525 $3,000 

429.314.A Legal Expense-System $3,906 $3,100 $5,761 $5,500 

429.316 Analytical Testing Expense  $38,343 $47,500 $49,240 $47,000 

429.317 Data Processing Expense $1,205 $1,475 $1,471 $1,550 

429.319 Pest Control Expense $528 $575 $528 $575 

429.320 IT Services Expense - Fac $12,217 $9,500 $7,747 $9,500 

429.320.a IT Services Expense - Sys $0 $250 $0 $250 

429.321 Telephone Expense-Facility $1,500 $2,000 $1,665 $2,000 

429.321.A Telephone Expense-System $1,408 $1,750 $790 $1,400 

429.324 Cell Phone Expense-Facility $2,665 $3,000 $2,359 $2,650 

429.324.A Cell Phone Expense-System $180 $180 $180 $240 

429.325 Internet Expense $2,071 $2,250 $2,247 $2,350 

429.329 SCADA System Maint - Facility $0 $0 $1,679 $2,200 

429.331 Travel Expense - Facility $0 $25 $0 $50 

429.331.A Travel Expense - System $0 $25 $53 $50 
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429.341 Advertising Expense $451 $500 $1,534 $2,000 

429.342 Printing Expense - Facility $193 $200 $173 $200 

429.342.A Printing Expense - System $751 $300 $150 $300 

429.344 Copy Expense - Facility $281 $300 $183 $300 

429.344.A Copy Expense - System $103 $100 $75 $100 

429.350 Insurance Expense $2,113 $2,300 $2,265 $2,450 

429.351 Commercial Insurance Expense $65,497 $66,000 $66,000 $63,000 

429.354 Workers Comp Insurance Exp-Fac $34,001 $31,200 $31,200 $31,000 

429.354.A Workers Comp Insurance Exp-Sys $2,200 $2,250 $2,250 $2,300 

429.361 Electricity Expense $317,150 $338,750 $338,886 $597,000 

429.362 Natural Gas Expense $9,609 $10,500 $14,726 $15,900 

429.365 Disposal of Sludge Expense $0 $0 $42,535 $15,000 

429.366 Water Expense $0 $0 $0 $200,000 

429.372.A 
Sewer Line Maint Expense - 
System $220 $0 $0 $0 

429.374 Copier Rental/Maintenance Exp $657 $1,400 $1,320 $1,320 

429.378.A 
Maintenance of Streets Exp - 
System $6,298 $18,000 $2,916 $18,000 

429.384 Equipment Rental Expense-Facility $2,499 $2,500 $0 $2,000 

429.384.A Equipment Rental Expense-System $0 $500 $0 $500 

429.399 Lease Payment Exp - Facility $1,008 $13,205 $13,206 $7,705 

429.399.A Lease Payment Exp - System $372 $0 $8,140 $8,140 

429.420 Dues/Member/Sub Expense-Fac $518 $550 $891 $1,000 

429.420.A Subscription Expense - System $17 $30 $17 $30 

429.450 Contracted Services Expense-Fac $175 $3,000 $0 $4,500 

429.450.A Contracted Services Expense-Sys $1,960 $15,000 $11,318 $20,000 

429.460 Training Expense $3,925 $17,000 $1,815 $6,000 

429.469 Biosolids Recycling Expense $62,159 $71,000 $79,210 $100,800 

429.470 CDL/Other License Expense $1,478 $1,500 $353 $1,000 

429.471 Drug Testing Expense $96 $200 $150 $200 

429.472 Permit Fees Expense $3,875 $4,000 $4,075 $4,150 

429.473 
Operators License Fee Expense-
Fac $360 $1,000 $510 $1,500 

429.473.A 
Operators License Fee Expense-
Sys $100 $180 $120 $60 

429.475.A 
Repairs to Personal Property Exp-
Sys $2,500 $2,000 $7,836 $4,000 

429.476 Other Fees Expense  $999 $1,100 $297 $1,100 
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429.905 Miscellaneous Expense-Facility $0 $50 $0 $50 

472.403.A 
Penn Works Loan Principal 
Expense $325,633 $332,205 $332,205 $338,910 

472.404.A Penn Works Loan Interest Expense $21,555 $14,985 $14,983 $8,280 

472.405.A Reliance Loan Principal Expense $66,366 $62,455 $62,832 $65,035 

472.406.A Reliance Loan Interest Expense $7,682 $5,900 $5,523 $3,320 

472.411.A 
Northwest Loan #3892 Principal 
Exp $169,830 $175,130 $174,884 $180,100 

472.412.A Northwest Loan #3892 Interest Exp $78,299 $73,000 $73,247 $68,055 

475.000.A Trustee Fee Expense $1,100 $1,100 $1,200 $1,200 

  Subtotal - Operating Expenses $2,852,086 $3,322,180 $3,179,333 $3,795,665 

429.700.C Capital Expenditures - Facility $278,371 $575,000 $422,650 $350,000 

429.705.A Capital Expenditures - System $0 $0 $319,351 $200,000 
            

  Subtotal - Capital Expenses $278,371 $575,000 $742,001 $550,000 

492.001.B Transfer to General Fund $150,000 $140,000 $140,000 $150,000 

492.006 Transfer to Water Fund $13,261 $0 $0 $0 

492.095.B Transfer to Capital Projects Fund $27,000 $0 $0 $0 

492.095.B 
Transfer to Capital Projects Fund-
Capital Improvements $0 $15,000 $15,000 $15,000 

            

  Subtotal - Transfers Out $190,261 $155,000 $155,000 $165,000 
            

  
Total Expenses and Transfers 
Out $3,320,717 $4,052,180 $4,076,334 $4,710,665 

 


